
Southern California Swimming
Emergency Action Plan (EAP)

Points to remember & for example, to help guide you.

Points to remember:
· By working together on developing the EAP, the facility and host team can feel empowered and valued in ensuring everyone's safety. When a lifeguard is not on duty during an event, the EAP is a KEY ingredient to a safer event. ***Meet officials; the importance of an EAP is a vital tool for ensuring the safety of all members and participants. 
· Sharing the EAP with all stakeholders, including clear communication protocols during emergencies, will ensure a coordinated response and enhance overall safety. It is ok to use 'closest' or 'recommended' for the hospital and urgent care information.
· Having an EAP does not guarantee safety, nor does it take the place of turning to a ROO. An EAP is an instrument for providing a safer environment. 
· If no lifeguard is present, EAP is a key tool to a safer meet. 
· SCS contact individual for the development or review of EAPs is the Op Risk Coordinator--George Young gyinstitute@hotmail.com

Southern California Swimming
Emergency Action Plan (EAP)
 Event: (name of meet on SCS Sanction)
Team/Host Name:
Date:
Start time _______  & Finish time  _______ 
Location:
Sanction Number:
Meet Manager: (name, contact info, both email and cell phone)
Head Meet Referee: (name, contact info, both email and cell phone)
Event AdMin: (name, contact info, both email and cell phone)
Certified Lifeguard present (yes, no)
First Aid Station location:
Medical Responses:
Medical emergencies—Call 911 and notify lifeguard at the meet. Control crowd around the victim. Notify the meet referee and meet AdMin. 
Fire –Call 911 and Notify lifeguard and meet officials. 
Nearest Fire Department Fire Station --- Station # non-emergency phone # _________. Emergency call 911
Law Enforcement & Civil disturbances  Emergencies—Call 911, notify lifeguard, and meet officials. 
Nearest Police Department address __________________ non emergency # ____________
Emergency call 911
Missing Person/Child---Notify the AdMin & Meet Reeree. Obtain descriptions of the missing person and announce as appropriate for help to locate the missing person. Contact law enforcement if more support is needed. 

Life safety:
Weather Emergencies—Adhere to the facility EAP protocols and if need to evacuate 
the facility by following the directions of the facility, meet marshals and meet officials. 
Earthquake— Adhere to the facility EAP protocols and if need to evacuate 
the facility by following the directions of the facility, meet marshals and meet officials. 
Thunder and lightning—Clear the pool immediately. All occupants must leave the pool and the pool deck for at least 30 minutes after the last lightening strike. 
Hazardous Martial Emergencies-- Adhere to the facility EAP protocols and if needed to evacuate the facility by following the directions of the facility, meet marshals and meet officials. 
Closest Hospital—name/address/phone number

Closest Urgent Care---name/address/phone number

SCS emergency contacts (within ONE hour of an incident)
Contact SCS General Chair Stacy Smith at 818-665-6284 for urgent administrative, medical, or law enforcement responses within 1 hour. Leave a voice message or text 911 SCS & your name, incident, and brief details.

